Supply Chain
Week:2018

Brochu

Monday 18th-22¢

1

m Leal‘nlng U\l\msm

Ll\ll m( K

A

www.ul.ie/cpe/sem email: ULearning@ul.ie

A




Supply Chain Management
at the
University of Limeri

totuke'
n

me provides a unique opportuni

-pt;ogcy demands and reflect on your su
latest thinking to help you innovate you

you to develop your supply chain lecdenhlp slull; md

Our events have wvouslybeencttendedbywmpmm uch a
I.edvuncemdmanyod\erwodd leading examples of supg
and our Supply Chain Management event will help you ¢ a
innovations to your operations.

Ourrolelsboenableyouto J_/ our expertise n
industry-tested practice to k manage t rance of yo
supply chain. ' 4

Key outcomes include:
» Drive organisational .

* Deliver on sustmnduatygod itical to increas
and profitability.
» Effectively manage risk and cddreud emand volatilit

To book a place on this innovative progre
https://supplychainweek.eventbrite.ie

www.ul.ie/cpe/sem email: ULearning®ul.ie

\ =



https://supplychainweek.eventbrite.ie

Supply Chain Week Schedule

-

Monday 18 Ak

Wednesday

08:30 - 12:30
Fee: €100 :
)
SUPH.Y’CHAIN SIMULATION USING GAME DRIVEN LEARNING
Thundcy (Tr racy Cheetham& Dr Olivia Mc Dermott)
08:30 -16:45 | piscover how to build true alignment between functions while developing
skills and knowledge.
Fee: €400 Experience the power of cross functional alignment between:
~departments,
-strategy and execution and
spartners in the supply chain.
Friday SUPPLY CHAIN CONFERENCE & PANEL WORKSHOP

08:30 - 13:00 ULin conjunction with IPICS The Supply Chain Institute is holding a half

Fee: €100

day seminar on the skills trends in Supply Chain Management. There will
be a series of talks by speakers, from State, Professional Body, Small
Medium Sized Enterprise, Multi-National Company, and Consultants. This
will be followed by a discussion on the skills needed for the profession in
Ireland. This discussion will link into the development of three of the four
recently announced Supply Chain Apprenticeships.

www.ul.ie/cpe/sem email: ULearning®ul.ie




SUPPLY CHAIN DESIGN AND

SCOR"®
Monday 18th & -

Course participants will_

1. “Leam the SCOR language” mdapplykeybuﬂdingblncksofsconmmsonmemeofﬁ\e
‘model in practice for supply chain optimization.
anmmdaomeﬂuemwfommmdmmmtodm&ewpplychmﬁﬁmnm
use standard metrics for benchmarking and performance improvement.

3. Assess best practices to determine supply-chain maturity.

4. Pracﬁcesupplydwhdmmwiﬂmmestudydmmgomworkm -

5 Dismsssevemlmallifeprqed xamples, and experience | of] '

ABOUT MICHAEL GINAP

Michael Ginap is an experienced coach, trainer, advisor and trustee in the field of
SCM. With over 30 years in practice, both in manufacturing industries as well as in
logistics services, he has a strong drive for business improvement. Michael is
Founder and Owner of Avineo® — balancing supply chains (www.avineo.com} and a
certified SCOR instructor since more than 10 years.

Fee: €1,000 including materials and catering
www.ul.ie/cpe/sem email: ULearning@ul.ie




SUPPLY CHAIN DESIGN AND
SCOR®
Monday 18th & Hlune

Day

BPM and Process Archit
* Business ProcenMunogeme t

* Standard Process Reference Fram

Supply Chain Processes - SCOF
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Work and Information Flow Analys
* Process Interviews and Swimlax
* Fine tuning of As-Is and To-Be
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Fee: €1,000 including materials and catering
www.ul.ie/cpe/sem email: ULearning@ul.ie




SUPPLY CHAIN SEMINARS
Wednesday 20th Jur

Fee: €100 including materials and catering
www.ul.ie/cpe/sem email: ULearning@ul.ie




Supply Chain Simulation using

game driven Iearmng
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* Discussion & T ork: SEOP process
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ABOUT TRACY CHEETHAM
Corporate educator of SCOR and experiential learning programs with a
focus on Supply Chain Management. Tracy collaborates with supply
chain experts across the globe to deliver customized interactive
workshops for multi-nationals. GKN, LVMH, Essilor, Albea and the
United Nations missions.

ABOUT DR OLIVIA MC DERMOTT

Olivia is a highly qualified engineering professional with strong

teaching, training and management skills. She has over fifteen year's
experience of working as a Quality Engineer/Manager and Lean Six
Sigma prucuuoner across several manufacturing industries.-She is a
proven trainer, coach and & mentor in Lean Six Sigma methodology
and has led several projects in industry yielding over $50M in savings.

! She is a certified American Society of Quality Six Sigma Black Bel.

Y
Fee: €400 including materials and catering
www.ul.ie/cpe/sem email: ULearning®@ul.ie




Supply Chain Conference &

Panel Workshop
Friday® u

: Registration & Breakfast
08:15 | Welcome & Introduction

08:30 | 1st Speaker:  Tracey Cheetham - Paradoxsolve
08:55 | 2nd Speaker: Lorcan Sheehan -IDA
09:20 | 3rd Speaker: Darragh Mc Carthy - Morgan McKinley
09:45 | 4th Speaker: Les Whelan - RRD Supply Chain
10:10 | 5th Speaker: TBC

10:35 | Break

11:05 | Skills needs discussion

12:15 | Summary

12:30 | Networking Lunch with Speaker
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Fee: €100 including catering
To book a place register on https://eventbrite.ie
www.ul.ie/cpe/sem email: ULearning@ul.ie




